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Tomonari Suyama 1

2000 0]% 2] T} F<:5] Shfgo]] u}2t Yokogawa Electric Corporation 7] 3% Aj2lo 2
One Global YokogawaE 4ok, 228 &3t He] 585 Dop] 9l #e] Q1zets S@ok= R 24

I FE AL E A Ao, ol2iRt 2319} oA, -

L “H|ZUA I ZAA0] HZESF 9} “A]

2 H oAU Z] S A o]l ool Hj =21 2 T2AlA B AR 7 SIARE Aol &4k
Eo] JAUAIEL 2006\F 48, H]=1 A T2Al~ HAIAERS FEsfol 2 ¥ BIESlS 7 oJoL7] 26l Yokogawa
Global Systern Project(YGSP)ZFAJFEI L. --2h= o] BIE RS 70 2 510] ARSI AA A 0.2 75517]
AJRISIICE 20184 o] 2, Ao AR ufE @ H|ZUA T ZA|A 0 QS AR[SH= 522 Ao tfeh a3 o
FoI4r) A2 W Hlo[el = 22 AF QAR SRR, T FAGRET v 8-S 60% Eeteh=t]
7§01 %) oEAE] Hlo[E| S-Skl =24 HE] Y E SR o o9 AHE Eoket SR A ALY
= TEECE 2Y 29 ARE TSI, o2 B, HlofE] ¥e] SV ¢lofe] A2 ARIo] 5718k 7]
s g o A Lgo] v]RRs FEe ZART BRI AIZE A S0l S Al22 EAV Y.

mapA], P2l ¢l-r| 2] Hlo]efHo]AE S 0 = AR§-ol= FR B O] SAPS/AHANAE &

Heoz ZRIIT

ZleS B8k §lom HIZUA R AYE s 4 Y A AT A A 501 ik B3t 22
2 EEZIp1L oS Plet i Ble a0l 9, 117 npEY Bl QA eks i [e e HFgko =K EpAL
ZHeA ek s B P18 FEohe OAIE UR ARk TEole AR FEE kol §lr) o] =

w2 ol2[eHBHE BYol7] 9Iet-p2] o] i Ejo] tjjet /| -5 A&l

e
S A BE AL st Az AF8H AL, SoSESys

-9- tems of Systems)7} Z=p-% d 2] = Qe o]= 54 Al
+3 % T AAFE] 9 FEoto] NEAoRE BT 4
NE= ZHE AAsH= A 2"olt) Yokogawa Electric Corporation
© &% AeAd 2 dA"EIE Tl Gl Ala" AAE
st HA| 229 75 FEFoEM, AR HAI7L SoSE
Ak 4 Qs AxAd 2= St He As S3EE ot
Atk

*1 Strategic System Solutions Department, Global Application Data
Management Center, Digital Strategy Headquarters

AA, Digital Strategy Headquarters(t]2]8 H2F EH)E= 2021
|~20237H4] Accelerate Growth 2023 571 AF¢

BIARGE e i SR I LA = A= R

2Att. Yokogawa @] DX (digital transformation) 2] A2 714}
FAtelA e IRt tAE 719e Adsta, 7197 AL
DX)E 93t SoSE FdshH, AHHOoZ YokogawaS TAE
71908 GHREAA DX 28 AR A1 AF 9] S
FIA71= Aot DX).
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Hq2g 719 AA-L I8k AA|T] ERP Al 2] 52 919 12

Digital Strategy Headquarterst= AF] ZF5Sfol| A Ak
E3=29] A%t S5 ¥, WE DX AA| AR7F =] 6l
A Qo] e P71 B dit FFEE Fol7] 9T
21 71012 A

o 919, Sl 1A A9 BAE, HEY AP ZRE U A
9 a4 A9 %Eﬁ%% asln siod, Aol Ads
s A

and reduction of impact ion and reduction impact

sEcies g

Co-innovating

YYokogawa Cloud
vokogawA

10T, data analytics, AY/ML,
RIMR, etc.

DX capability enhancement

2t A A4/ Ministry of Economy, Trade and Industry)
220254 o]% DX oJYAME[Hof] 2522l 4& 7|45 o] &4t
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Htt &, DXO] A Al ofeS Aisl 2 Aot
Yokogawa @A] #AA] AI2®Q] SAP ECC 6.02 $H-S A%
NE(add-on) o2 FAAEUrlA 9y, H|ERYAS Q1=
F2A717] 91 29 9 fAIR50] ke W8S Rerata Aot
I3t AAe] SAP ERP(Enterprise Resource Planning—7]1d A+

F18l)ol dhet A9 ABl27k 202740] FRE)7) To] SAP ERPE
Agaks 719 oAl A4e] 4 AAEE S/UHANAL olot
FAK BB 02 oo] Teo] Ag Bl Awis] 9]

ol mzA 0] HARebt AR 93 9] HHol
chepabeel wel, 1219] 5ol Hashe 14 A9 S FEHL
Faok 2ol Bashl Hgich. 1a0] AHgal tE Ade 29
W AAste] A QDL AN 5 A A, 1AL Auex
glo] AulAZ ol8F 4 g ek Jet BE sl sl
Ahet Al 8el B 7120 AAN A2RS AN AHgsHe
A9, 220] 4§ WA 44 QA7 ol gL, nAT
A4l vz L BEE deble e ol A% HAUA Yol
SolAl 45 a5 @ Ao,
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Five Consolidations Contribution of YGS

Consolidation > Redefinition of management processes, structures, and
of Strategy performance management models to support global strategy
formulation

> Sharing of information necessary for management and
operations across the entire Group

Consolidation
of Information

> Central management of employee information, including skills
data

> Unification of financial accounting and management

W Unify systems and structures across the Group accounting systems

W Ensure compatibility of information extraction » provision of planning and perf data by busi
and exchange at al levels > Provision of planning and performance data by business,

W Secure long-term operability and guaranteed product, organization, customer, and other perspectives

support e > Standardization of business processes and elimination of
of Systems.

B Ensure tracking of technological evolution inefficiencies

» Internal controls
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Customer planning
portal Consolidala [ portal
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Automal®n and streamlining of budget planning and budget management through Al

Budget plan
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SHITHTLE 7 =),

B

26 Yokogawa Technical Report English Edition Vol.67 No.1 (2024)

37 GPO 1=

7+ A7 GPO2L] Al sfel, H|IZ2Y A Fopd FEH §lE8l0]
omm, of7lofl= Ao 9 =7k W 9 A 200 e
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RN AMEATE Aot (17 8 X,

Global Regional Process Owner (RPO)
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Clean Core o}7] €12 ] 3|4

7122Q1 A 0 24 Q2] 9] H|ZUA A AH| O] AL SAPE
SHOR JFERP Hj7| Aot} 54 7]50] #5351t @A=He ¢2l=
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ol o FF2| ob7|EA /N2 B o T8 2 Aot (1™
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Cleaner Core, Higher Synergy for Business Innovation!
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(1) Ministry of Economy, Trade and Industry, DX Report — Overcoming
the <2025 Digital Cliff” in IT Systems and Full-Scale Deployment
of DX, 2018, https://www.meti.go.jp/shingikai/mono_info_service/
digital transformation/pdf/20180907 01.pdf, (accessed 2025-01-07),
(in Japanese)

* SAP and other SAP products and services mentioned herein are
registered trademarks of SAP SE. Microsoft and Microsoft Dynamics
365 are registered trademarks of Microsoft Corporation in the United
States and/or other countries.

All other company names, organization names, product names,
service names, and logos that appear in this paper are either registered
trademarks or trademarks of Yokogawa Electric Corporation or their
respective holders.
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